PERSPECTIVE PLANNING BY
SCHOOL LEADERSHIP ACADEMY

2025-2030

State/UT Name: MANIPUR
Year of Establishment: 2018




LONG-TERM GOALS 2025-2030

o Medium-term goal activities

o Capacity development program for all the school-
heads by 2030

o Development of contextualised academic support
materials for head-teachers based on research reports.



MEDIUM-TERM GOALS 2025-2028

oShort Term Goal activities
o Strengthening of SLA

oResearch and Development: Training need analysis for
School-heads, Follow-up survey/feedback analysis of
SLDP alumni, etc.



SHORT-TERM GOALS 2025-2026

o Capacity development: SLDP programmes for school-
heads in both online and offline modes.

o Material Development: Development of modules, Case
studies and Video contents

o Networking: Webinars and seminars

o Live interactions with SLDP alumni for sharing success
stories.

o Advocacy program on School Leadership Academy



STRAND 1: CONTENT AND MATERIAL

o Develo
and on

o Develo
o Develo

DEVELOPMENT

oment of state specific SLDP modules for offline
IN€ COUrses

oment of Case studies on school fransformation
oment of video documentaries on school

transformation
o Development of contextualised academic support

mafterials for head-teachers based on research reports



STRAND 2;: CAPACITY DEVELOPMENT

o Capacity development for administrative functionaries
— ZEQOs, Dls, Als, RPs, etc.

o Capacity development of Government School-heads
of Foundational, Preparatory, Middle and Secondary
stfages.

o Capacity development of KGBV and NSCBYV school-
heads

o Capacity development for private school-heads of
Foundational to Secondary stages



STRAND 3: NETWORKING AND
INSTITUTIONAL BUILDING

o |nfer-state SLA seminar

oSeminar with state Universities

oSeminar with state colleges

o Webinar with state Universities and colleges




STRAND 4 RESEARCH AND
DEVELOPMENT

o Research studies on Training need analysis for School-
neads of all the stages

o Follow-up survey of SLDP programs
o Feedback analysis of SLDP alumni, etc.




Gaps in school leadership academy’s
visibility on the SLA porial

oRep
the

oRep
oRep

acement of script in the language logo of the state In
Homepage of NCSL

acement of logo of SLA Iin the state Homepage

acement of Homepage picture of SLA Manipur

o Updates of new Director’s details { Nome and Phone
Number )

o Updates of materials developed — modules, videos, case
studies

o Updates of CPD details



Specific details to be added in the SLA
Decadal Report 2015-2025

oTrained 45 SRG members in 2017 (16 -25™ November)
for the preparation of SLA establishment.

o Trained 80 Secondary and Higher Secondary head-
teachers on SLDP online course on 27 Nov 2017.

o First batch of One month certificate course on School
_.eadership and Management conducted from
06/072017 to 06/08/2017

022 case studies were developed in 2018




Specific details to be added in the
SLA Decadal Report 2015-2025 -contd..

o 3 videos were documented on school fransformation in 2018
o SLA Manipur established on15™M March 2018

o Second batch of One month certificate course on School
Leadership and Management conducted from 15/07/2018
to 10/08/2018

o 20 case studies were developed in 2019
o 3 videos were documented on school tfransformation in 2019



Specific details to be added in the
SLA Decadal Report 2015-2025 - contd..

o 3 videos were documented on school fransformation in
2020

o Translation work of SLA online modules in 2020

o Conducted webinar series on School Leadership in 2021
(6™,13™,20™ and 27™ Sep 2021)

o Conducted 6 days CDP for 30 school-heads of primary
and elementary level on SLDP in March 2023



Specific details to be added in the SLA
Decadal Report 2015-2025 - Conid...

o3 videos were developed on school tfransformation in
2024

o Conducted 6 days CPD for 30 school-heads on SLDP In
March 2024

o Documentation of 3 videos on school transformation is
INn progress for the current year 2024-2025
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